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THE SEARCH

Gannon University is seeking candidates for the 
Provost and Vice President for Student Experience 
(Provost/VPSE) who are looking to join a dynamic 
senior leadership team and make a difference in the 
University and the lives of students, colleagues, and 
neighbors. Gannon is a growing and thriving diocesan 

Catholic university, focused on transforming the lives 
of students, colleagues, and the communities we 
serve. The University seeks a Provost/VPSE who is 
committed to the University’s mission and hungry to 
support the continued momentum the University is 
enjoying.
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GANNON UNIVERSITY TODAY

The University is experiencing its largest enrollment 
in its history, eclipsing 4,750 students, including 15% 
racial diversity and an additional 20% from nearly 
70 other countries. It has achieved consecutive, 
substantial annual financial operating surpluses at 
nearly $4 million on an approximately $100 million 
FY21 budget; launched a $100 million comprehensive 
campaign that has already raised more than $75 
million in advance of its 100-year anniversary 
celebration in 2025; engaged its nearly 1,000 (632 
full-time) employees in their development as a 
location environment that earned honor roll status as 
a Great College to Work For™; and, moved into a new 
strategic plan that continues more than a decade of 
successful execution of thoughtful plans and strategic 
initiatives. These accomplishments have led to a 
healthy location learning and work environment, the 
creation of a successful additional location in Ruskin, 
Fla., as well as more than $150 million of capital 
projects on the Erie location.

LEADERSHIP
The Board of Trustees recently appointed Dr. Walter 
Iwanenko as the next President at Gannon University, 
effective July 2023. Dr. Iwanenko succeeds Dr. 
Keith Taylor, who will be retiring from the role after 
12 years of leadership marked by substantial growth 
and success. The Provost/VPSE will be a member of 
the President’s Leadership Team, which includes the 
President as well as senior leaders in advancement, 
enrollment, finance, marketing, mission, strategy, and 
technology.

INSTITUTIONAL PRIORITIES
In addition to reaching a $100-million fundraising 
goal by 2025, Gannon has a target for growing 
endowments to $100 million from the current $83 
million and achieving a set of other well-defined 
institutional priorities. The goals are outlined for 
the community in a graphic depiction of a “football 
field.” These include enrolling 200 students in our 
cybersecurity and cyber engineering programs 
(I-HACK 200); enrolling 500 students at the Ruskin 
location (Ruskin 500); achieving a first-to-second 
year retention rate of 86% (Student Retention 86); 
enrolling 750 freshmen and 1,300 graduate students 
(Wildly Important Goal, or WIG, 750 and 1,300); and 
driving employee engagement, development, and 
transformation (WIG Fully Engaged 76 GU+).

OUR MISSION 

Gannon is a Catholic, Diocesan university dedicated 
to excellence in teaching, scholarship, and service. 
Faculty and staff prepare students to be global 
citizens through programs grounded in the liberal 
arts and sciences and professional specializations. 
Inspired by the Catholic Intellectual Tradition, 
Gannon University offers a comprehensive, values-
centered learning experience that emphasizes faith, 
leadership, inclusiveness, and social responsibility. 
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ABOUT ERIE, PA

Erie is a city of about 100,000 residents in 
northwestern Pennsylvania, bordering the beautiful 
Lake Erie. Located in a county with the same name, 
Erie is a community that is a mix of many things – 
industry, agriculture, three large hospitals, and four 
universities. Tourism is a large part of the economy, 
too, given the region’s rich natural resources, 
enduring beauty, and the adjacent Presque Isle State 
Park, which features seven miles of sandy beaches. 
Erie has a long-storied history. An interesting fact is 
that an American fleet was built in our harbor and then 
engaged – and defeated – the British west of the city, 
turning the tide of the War of 1812.

With Gannon as an anchor institution, the region 
is experiencing a season of renewal with tens of 
millions in private and public dollars being reinvested 
in our downtown urban university home to develop 
an enlivened residential, retail, and commercial 
central core. There is also a significant investment 
being made along West 10th Street to establish 
a technology and innovation hub, which includes 
Gannon’s stunning new Institute for Health and 
Cyber Knowledge. With so much happening, the new 
Provost/VPSE will have a front row seat to be a part 
of transforming not only our university, but also our 
beloved City of Erie.

GANNON UNIVERSITY’S 2021-2025 STRATEGIC PLAN

 Gannon’s Strategic Plan was created at a unique time 
in the institution’s history and in the world. As Gannon 
approaches its 100-year anniversary and its Ruskin 
campus soon recognizes its 10-year anniversary 
in 2025, the Gannon community is reflecting on its 
evolution from where it began to who it is today, 
and to how to fulfill the Mission and purpose of 
transforming lives into the future. The theme of this 
plan, “Advancing Our Bold Tradition,” recognizes 
Gannon’s founding on providing access to education 
for students of all backgrounds and advances that 
bold tradition into the future through the goals set forth 
in the plan.

This strategic plan was developed with the 
University’s Mission and purpose as the guiding 
light toward achieving success in the current and 
future climate. It builds on the success of the last 
plan and establishes goals that focus on inspiring 
transformational experiences for students and 
employees, stewarding diversified financial resources, 
and advancing enrollment and student success. 

These goals will answer the call of the Mission 
and advance the fulfillment of Gannon’s purpose: 
We transform lives by creating environments for 
extraordinary moments and everyday connections 
that inspire others to become their best selves.

This plan will serve as a roadmap for the bold 
strategies needed to achieve these goals and 
best position the University for its next 100 years 
and beyond as it creates meaningful impact on its 
campuses, communities, and around the world.

https://www.visiterie.com/
https://www.gannon.edu/newsworthy/publications/strategic-plan/
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ABOUT THE PORTFOLIO

The Provost/VPSE has an expansive portfolio that 
is difficult to outline briefly. Quick facts of interest 
include:

• Academic programs: Gannon offers more 
than 100 academic programs from associates 
through doctoral levels, with courses available 
on its location in Erie, a site in Ruskin, Fla., and 
online. Gannon is particularly well known for its 
health and engineering programs; in fact, the 
University produces more nurses each year 
than all the other area colleges combined. In 
recent years, Gannon launched a successful 
cybersecurity program, and this year started an 
applied intelligence program.

• Athletics: Athletics is an important part 
of the student experience at Gannon, with 
approximately 700 athletes competing in 
24 varsity sports. Gannon received the 
Pennsylvania State Athletic Conference’s (PSAC) 
2021-2022 Dixon Trophy, which is awarded 
annually to the institution that accumulates 
the top score based on results of conference 
playoffs and/or regular-season records. This 
was a first for a private school in the PSAC 
conference. In fall 2022, the Gannon football 
team had its best season ever; the volleyball 
team qualified for the NCAA Division II Elite 
Eight; and, men’s and women’s soccer and golf 
teams had successful seasons.

• Faculty Governance: The Provost/VPSE is 
expected to have frequent and productive 
engagement with members of the Faculty Senate 
and with Graduate Council. The Faculty Senate 
president has a seat on the Provost’s Council, 
as does the President of Graduate Council. The 
Provost/VPSE meets with these leaders on a 
regular basis and briefly attends each bi-weekly 
Faculty Senate.

• Justice, Equity, Diversity, and Inclusion 
(JEDI): Gannon is in year three of its JEDI 
initiative. This began as a university-wide priority, 
with a task force chaired by a dean and by the 
director of the Center for Social Concerns. Earlier 
this year, Gannon hired a director for diversity 
and inclusion to take those efforts to the next 
level. 

• Student Development and Residence Life: 
Gannon University offers nearly 160 clubs and 
organizations. Students from more than 70 
countries and territories attend Gannon, making 
this a truly global institution. Learn more at  
www.gannon.edu/student-life. South Hall, a new 
residence hall with 95 beds, opened in August. 
That addition brings capacity to approximately 
1,500 beds across a variety housing options 
that include houses, apartments, and residence 
halls. 

https://www.gannon.edu/academic-offerings/
https://gannonsports.com
https://www.gannon.edu/About-Gannon/Diversity-Equity-and-Inclusion/
https://www.gannon.edu/About-Gannon/Diversity-Equity-and-Inclusion/
https://www.gannon.edu/student-life/
https://www.gannon.edu/student-life/
https://www.gannon.edu/Student-Life/Living-on-Campus/
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ABOUT THE PORTFOLIO (CONT.)

POSITION SUMMARY
The Provost and Vice President for Student 
Experience advises the President and acts on the 
President’s behalf during his absence. The Provost/
VPSE is responsible for all undergraduate and 
graduate academic matters; student academic 
support services; and, program development, 
delivery, and assessment. The Provost/VPSE provides 
leadership for the curriculum and integration with 
the co-curriculum, including the liberal studies core 
curriculum; all undergraduate and graduate academic 
program curricula and faculty development programs; 
student development and engagement, residence life 
and food services, athletics, health and wellness, and 
student support; and, assessment and planning within 
the division.

The Deans of the College of Humanities, Education 
and Social Sciences, the College of Engineering 
and Business, and the Morosky College of Health 
Professions and Sciences report to the Provost/
VPSE, as do the Dean of Student Development and 
Engagement, Associate Vice President for Academic 
Enhancement, Associate Vice President for Mission 
Integration and Director of Athletics.

The Provost/VPSE develops and administers the 
annual divisional budgets; manages development 
and implementation of strategic planning within the 
division, and recommends and selects faculty for 
initial appointments, promotion, and tenure. The 
Provost/VPSE works closely with the President on 
the critical work of ensuring the achievement of the 
University’s mission, vision, and goals and in support 
and promotion of its Catholic identity. In collaboration 
with the President and Vice President for University 
Advancement, the Provost/VPSE will participate in 
fundraising efforts and lead in the development and 
enhancement of community partnerships.

ESSENTIAL FUNCTIONS 
1. Serves as a member of the President’s Leadership 

Team and provides input and guidance on 
program and policy development in keeping with 
the strategic and operational plans and to promote 
the University Mission and Catholic identity.

2. As chief academic officer of the University, 
provides leadership to and works collaboratively 
with deans, program directors, and faculty to 
assure that liberal studies and professional 
curricula are integrated and delivered effectively 
and efficiently.

3. As Vice President for Student Experience, provides 
leadership to and works collaboratively with Dean 
of Student Engagement, Director of Athletics, 
Associate Vice Presidents, program directors, staff, 
and faculty to ensure that student engagement 
opportunities are integrated across the student 
experience, blending academic and campus and 
community engagement.  Enhances the student 
experience, retention, and student success.

4. Provides leadership to the Director of Athletics and 
Associate Vice President for Mission and Ministry to 
support the success of our athletics programs and 
to ensure that all programs, services, and activities 
are aligned and focused on the promotion of our 
mission and Catholic Identity.

5. With assistance from the deans, program directors, 
and faculty, conducts ongoing academic and 
student engagement experience program review, 
recommending and implementing new initiatives 
and changes to existing programs and prepares 
the annual budget for the division, maximizing 
engagement of all students and the effective and 
efficient delivery of services.

6. With assistance from the deans and program 
directors, assures that faculty and staff are 
selected, supported, and provided developmental 
opportunities, as needed, based upon established 
criteria. Develops and recommends all faculty 
appointments, advancements in rank, and 
tenure applications and salary adjustments for 
consideration by the President.

7. With the assistance of the academic and student 
engagement leadership, conducts regular 
administrative departmental reviews, approves 
all staff appointments, promotions, and salary 
adjustments for consideration by the President, 
and ensures the availability and utilization of 
appropriate staff development opportunities.
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ABOUT THE PORTFOLIO (CONT.)

8. Provides leadership and guidance to academic 
programs in support of the enrollment services 
and marketing operations. Provides leadership, 
input, and support through institutional research 
and assessment to inform program development 
and effective recruitment, financial aid, and 
enrollment operations.

9. Participates with other members of the President’s 
Staff to promote the reputation of the University 
and to develop funding sources through 
fundraising efforts and grant and sponsored 
program initiatives.

10. With assistance from the Directors of Community 
and Government Relations and Center for 
Social Concerns and Global Engagement, 
leads community and partnership development 
activities and provides service in the local 
community, including participation on professional 
and community boards as appropriate. 

11. Performs other duties as directed by the 
President.

SUPERVISORY RESPONSIBILITIES
The Provost and Vice President for Student Experience 
is a member of the President’s Leadership Team and 
works closely with other Vice Presidents, Chief Planning 
Officer, Chief Marketing and Communication Officer, 
Chief Information Officer, and the heads of departments 
across the University to promote awareness and 
understanding of the institution; to secure appropriate 
funding for ongoing programs, capital projects, and 
endowment; and to ensure that the institution serves 
well the Gannon and surrounding regional and global 
communities. Direct reports on the Provost’s Council 
include the Associate Vice President for Mission 
Integration, three College Deans, Dean of Student 
Engagement, Director of Athletics, Associate Vice 
President for Academic Enhancement, Liberal Studies 
Core, the Executive Assistant, and the Executive 
Secretary.

The Provost/VPSE also serves as liaison to the Academic 
Affairs and Student Experience Committee of the Board 
of Trustees. In addition, the Provost/VPSE works closely 
with other businesses, non-profit, government, and 
community groups to build understanding and support 
for Gannon University’s Mission. 
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THE OPPORTUNITY

The next Provost and Vice President for the Student 
Experience at Gannon University will assume a 
complex role at a forward-looking, mission-driven 
Catholic institution that has experienced uncommon 
success and growth in recent years. This individual 
will be a vital partner for President-Elect Dr. Walter 
Iwanenko, who is moving from this provost role to the 
presidency on July 1, 2023, in building on that track 
record of institutional success. Key priorities for the 
next Provost/VPSE include:

Ensuring effective execution of current strategic 
positions while looking toward the future. A large 
number of significant strategic initiatives to advance 
student learning and contribute to the health of the 
University and its local communities are already 
underway. The Provost/VPSE will play a primary 
leadership role in seeing these initiatives to fruition 
and continuing to develop them to their next levels 
of success. For example, while the University’s 
Ruskin location has been successfully launched, 
there remains capacity for greater program and 

enrollment growth and responsiveness to the needs 
of that regional community. Gannon’s I-HACK initiative 
is a promising new venture bringing together the 
University and industry in protecting data systems 
worldwide; this effort is nearing the end of physical 
construction and is in early stages of program 
implementation. Another emerging initiative, Project 
NePTWNE (“Neptune”), demonstrates Gannon’s 
commitment to environmental sustainability consistent 
with the call of Laudato Si and the University’s 
location on the shores of Lake Erie. Each of these 
initiatives (as well as others) is in addition to the 
significant day-to-day work for which the Provost/
VPSE is responsible, requiring a leader adept at 
prioritizing, juggling multiple demands, and leading 
a team to translate institutional vision into purposeful 
action. The new Provost/VPSE will be taking office in 
the midst of the current strategic plan; while they will 
have responsibility for carrying out existing efforts, 
this leader will also play a crucial role in defining 
Gannon’s future through the next iteration of strategic 
planning. 
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THE OPPORTUNITY (CONT.)

Aligning resources and sustaining a culture 
of innovation in pursuit of enhanced student 
success and institutional health. A significant 
change in multiple aspects of the student experience 
is underway across higher education—student 
expectations around teaching and learning, additional 
academic support made necessary because of 
K-12 learning disrupted by the pandemic, the 
exploding need for mental health services, changing 
preferences for co-curricular activities, etc. At the 
same time, demographic trends and economic 
conditions are creating pressures that constrain 
tuition increases. The next Provost/VPSE will seek 
ways to align use of existing resources with these 
emerging needs, utilizing data, and engaging with the 
broader campus community to ensure that resources 
are devoted to areas of greatest impact on student 
success, mission fulfillment, and financial health. Such 
alignment includes a robust cycle of assessment 
in which data is utilized to inform decision making, 
including where to scale back or reinvest in addition 
to identifying emerging areas for investment. Gannon 
has been successful in large part because of its 
ability to be nimble and its willingness and ability to 
be innovative. The next leader will continue to pursue 
innovations—in curricular and co-curricular offerings 
(including athletics), delivery approaches and sites, 
etc.—that benefit students and the communities 
Gannon serves, as well as contributing to the long-
term health of the institution through increased 
enrollment and net revenue. In addition, this leader 
will be creative in identifying opportunities to 
diversify revenue streams through pursuit of auxiliary 
enterprises, grant funding, etc. The successful 
candidate will continue to build the infrastructure 
and systems that advance this culture of innovation, 
as well as championing and supporting specific 
promising initiatives.

Strengthening equity and inclusion as well as the 
sense of belonging for an increasingly diverse 
student body. Since its founding, a central part of 
Gannon’s mission has been to provide access and 
opportunity to underrepresented student populations. 
Over time, the student body has changed to reflect 
the racial, ethnic, and socioeconomic diversity of the 
local community, and Gannon has, in recent years, 
increased its efforts in justice, equity, diversity, and 
inclusion. At the same time, Gannon has expanded 
from being primarily regional to having a student body 
with a significant national and global population, an 

additional location in Ruskin, Fla., and a targeted 
online population. Such a diverse student population 
creates a rich learning environment in and out of 
the classroom. It also widens demand for services 
to support student success and puts a premium on 
ensuring a learning environment where all students 
feel a sense of belonging. Consistent with Gannon’s 
long-standing commitment to access and success of 
underrepresented populations and informed by the 
University’s mission and Catholic identity, the Provost/
VPSE will articulate and pursue efforts that advance 
a culture of belonging for this increasingly diverse 
community. This person will also advance efforts 
to support faculty and staff, including professional 
development opportunities that equip employees 
with this awareness, knowledge, and skills to support 
the success of the wide variety of students Gannon 
serves.

Continuing to advance the well-being, sense of 
community, and preparation and empowerment 
of faculty and staff in carrying out the mission. 
Gannon has remarkably talented faculty and staff 
who demonstrate their commitment to student 
success and the University’s unique mission every 
day. The University has a long-standing commitment 
to cultivating a positive work environment, including 
a stated institutional priority around well-being that 
includes a service framework as a central component. 
The results of this commitment are evident through the 
University’s recognition in each of the past five years 
as a Great College to Work For™. The new world of 
work—including increasing competition for talent, 
rising employee interest in hybrid or remote work, 
increasing pressure on wages, and the increased 
workload that has resulted from tightness in the labor 
market—has made it more challenging to attract 
and retain the kind of faculty and staff so essential 
to the University. The Provost/VPSE, along with the 
President and senior team, will seek creative ways 
of hiring and staffing to provide the student-focused, 
value-centered learning experience students expect 
at Gannon. The wide scope of this role creates 
the opportunity to leverage and facilitate greater 
interaction and collaboration across interdependent 
parts of campus in cross-departmental efforts. 
In addition, the successful candidate will play a 
leadership role in efforts to continue to deepen the 
sense of community faculty and staff experience at 
Gannon.
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QUALIFICATIONS 

REQUIRED QUALIFICATIONS
• An earned doctorate

• Prior experience as a distinguished faculty member 
and scholar; a record of successful and extensive 
academic experience as a dean and/or senior 
administrator in one or more areas of the portfolio

• Must be able to support and promote the 
University’s mission and Catholic tradition

CHARACTERISTICS OF THE 
IDEAL CANDIDATE
• A willing team player, contributor, and colleague 

to the President and other members of the senior 
team

• Ability to build a cohesive team through a unifying 
leadership style and to encourage a culture of 
support, direction, collaboration, and accountability 
throughout the organization.

• Ability to translate strategic vision into successful 
action, with a track record of successfully 
executing multiple projects at a high level and in a 
timely manner

• An accessible and collegial personal style; 
someone who engages with others in a way that 
builds trust; a person of impeccable integrity and 
character who is humble, hungry, and smart; 
courageous, even-tempered, and resilient in the 
face of challenges

• Appreciation for community engagement, 
environmental sustainability, and other initiatives 
that contribute to student learning and the health of 
the local community in a manner that demonstrates 
institutional mission 

• Commitment to Gannon’s unique mission, with a 
willingness to ground and communicate decisions 
in those principles

• Deep understanding of and appreciation for 
Catholic higher education, conversant with the 
challenges and opportunities of that essential part 
of Gannon’s identity 

• Demonstrated financial acumen, including the 
ability to effectively manage budgets and assess 
financial performance

• Experience creating an inclusive work and learning 
environment for an increasingly diverse workforce 
and student body

• Experience in multiple parts of the portfolio, 
preferably in settings with multiple sites and/or 
modes of delivery

• Innovative, entrepreneurial, creative, willing to take 
informed risk and to challenge the status quo

• Interpersonal and management skills to work 
effectively with multiple stakeholders, including 
faculty and staff as well as students, parents, 
alumni, and community members, and leaders. 

• Strong communication skills, including the 
willingness to engage directly, to listen and show 
feedback, to communicate directly and clearly

• Systems thinker who brings a holistic approach to 
problem solving

• Willingness and ability to utilize data to inform 
decisions
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APPLICATIONS AND  
NOMINATIONS

Academic Search is assisting Gannon in this search. 
Applications, nominations, and expressions of interest 
may be submitted electronically, and in confidence, 
to GannonProvost@academicsearch.org. Application 
materials should include in three separate attachments: 
1) a cover letter addressing the qualifications and 
leadership characteristics listed in this position 
profile, 2) a current resume or curriculum vita 
(showing relevant administrative responsibilities and 
accomplishments) and 3) the names, phone numbers, 
and email addresses of at least five professional 
references, with an indication of the candidate’s 
relationship to each reference. References will not be 
contacted until a later stage in the search, and only 
with the candidate’s foreknowledge. When submitting 
a nomination, please include the nominee’s full name, 
title, institution, and email address. 

The position is open until filled but only applications 
received by Tuesday, January 31, 2023, can be 
assured full consideration. Review of applications 
will begin around January 15, 2023. Confidential 
discussions about this opportunity may be arranged 
directly with Senior Consultant Scott Flanagan 
at  https://outlook.office365.com/owa/calendar/
ScottFlanagan@academicsearch.org/bookings/ or via 
email at scott.flanagan@academicsearch.org. 

It is the policy of Gannon University to affirmatively 
implement equal opportunity to all qualified applicants 
and existing students and employees. In administering 
its affairs, the University shall not discriminate against 
any person on any basis prohibited by law. All aspects 
of employment including recruitment, selection, hiring, 
training, transfer, promotion, termination, compensation 
and benefits shall conform to this policy. All aspects 
of student affairs and education of students including 
recruitment, admissions, financial aid, placement, 
access to facilities, student discipline, student life 
and student employment conform to this policy. 
Furthermore, Gannon University does not discriminate 
on the basis of sex in its education programs and 
activities. Gannon University will protect the rights of 
all students and employees to work and study free 
from harassment, including sexual harassment and/or 
sexual violence.

mailto:GannonProvost@academicsearch.org
https://outlook.office365.com/owa/calendar/ScottFlanagan@academicsearch.org/bookings/
https://outlook.office365.com/owa/calendar/ScottFlanagan@academicsearch.org/bookings/
mailto:scott.flanagan@academicsearch.org


ABOUT ACADEMIC SEARCH
Academic Search is assisting Gannon University in this work. For more 
than four decades, Academic Search has offered executive search services 
to higher education institutions, associations, and related organizations. 
Academic Search was founded by higher education leaders on the principle 
that we provide the most value to partner institutions by combining best 
practices with our deep knowledge and experience. Our mission today is to 
enhance institutional capacity by providing outstanding executive recruitment 
services, executive coaching, and transition support, in partnership with our 
parent organization, the American Academic Leadership Institute. For more 
information, visit www.academicsearch.org.

Committed to IDENTIFYING 
 AND DEVELOPING LEADERS 

by providing the highest  
level of EXECUTIVE  

SEARCH to our 
higher education 

partners.

www.academicsearch.org • 202.332.4049

http://www.academicsearch.org
http://www.academicsearch.org
https://www.linkedin.com/company/academic-search-inc-
https://twitter.com/ASI_ExecSearch/
https://www.facebook.com/AcademicSearchInc/

