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Gannon University is seeking candidates for the vice president for Finance and Business Operations (VPFBO) who are 
looking to join a dynamic senior leadership team and make a difference in our university and the lives of our students 
and colleagues. Gannon University is a growing and thriving diocesan Catholic university, focused on transforming the 
lives of our students, our colleagues and the communities we serve. We are eager for a VPFBO who is committed to our 
university’s Mission and hungry to support the continued momentum the university is enjoying.

Aligned with Gannon’s culture and behaviors of promoting respect and collaboration, the VPFBO will lead a transparent 
and informed process of preparation and management of the annual budget, as well as apply their ingenuity to the 
university’s integrated 10-year program, finance and facility modeling. Opportunity exists for further refining and fully 
integrating business plans, ROI analyses, and other financial analytics and modeling necessary for seamless design 
and assessment of current and future academic and business ventures. A creative spirit of systems-thinking and 
reimagination is also essential to our intentional initiatives in human resources; encouraging employee and student 
wellbeing; promoting justice, diversity, equity and inclusion; driving digital transformation; and ensuring a safe and 
engaging campus environment for all.

ABOUT OUR SEARCH



Gannon is a Catholic, Diocesan university dedicated to excellence in teaching, scholarship and service. 
Our faculty and staff prepare students to be global citizens through programs grounded in the liberal arts 
and sciences and professional specializations. Inspired by the Catholic Intellectual Tradition, we offer a 
comprehensive, values-centered learning experience that emphasizes faith, leadership, inclusiveness and 
social responsibility.

The university is experiencing its largest enrollment in its history, eclipsing 4,700 students. It has achieved 
consecutive, substantial annual financial operating surpluses at nearly $8 million on an approximately $100 
million FY21 budget; launched a $100 million comprehensive campaign that has already raised more than $60 
million in advance of our 100-year anniversary celebration in 2025; engaged its nearly 1,000 (640 full-time) 
employees in their development as a campus environment that earned honor roll status as a Great College To 
Work For®; and moved into a new strategic plan that continues more than a decade of successful execution of 
thoughtful plans and strategic initiatives. These accomplishements have led to a healthy campus learning and 
work environment, the creation of a successful additional campus in Ruskin, Fla., as well as more than $125 
million of capital projects on our Erie campus.
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OUR MISSION

ABOUT GANNON UNIVERSITY



In addition to reaching our $100 million fundraising goal by 2025, Gannon has a target for growing 
endowments to $100 million from the current $83 million and achieving a set of other institutional priorities. 
The goals are outlined for the community in a graphic depiction of a “football field.” These include: enrolling 
200 students in our cybersecurity and cyber engineering programs (I-HACK 200); enrolling 500 students at 
our Ruskin campus (Ruskin 500); achieving a first-to-second year retention rate of 86% (Student Retention 
86); enrolling 750 freshmen and 1,300 graduate students (Wildly Important Goal, or WIG, 750 and 1,300); and 
driving employee engagement, development and transformation (WIG Fully Engaged 76 GU+).

INSTITUTIONAL PRIORITIES

Our Strategic Plan was created at a unique time in the institution’s history and in the world. As Gannon 
approaches its 100-year anniversary and its Ruskin campus soon recognizes its 10-year anniversary in 2025, 
we reflect on our evolution from where we began to who we are today and to how we will fulfill our Mission 
and purpose of transforming lives into the future. The theme of this plan, “Advancing our bold tradition,” 
recognizes Gannon’s founding on providing access to education for students of all backgrounds and advances 
that bold tradition into the future through the goals set forth in the plan. 

This strategic plan was developed with our Mission and purpose as our guiding light toward achieving success 
in the current and future climate. It will build on the success of the last plan and achieve goals that focus 
on inspiring transformational experiences for our students and employees, stewarding diversified financial 
resources, and advancing enrollment and student success. See the plan here.

These goals will answer the call of our Mission and advance the fulfillment of our purpose: We transform lives 
by creating environments for extraordinary moments and everyday connections that inspire others to become 
their best selves. 

This plan will serve as our roadmap for the bold strategies needed to achieve our goals and best position 
the university for our next 100 years and beyond as we create meaningful impact on our campuses, in our 
communities and around the world. 

GANNON UNIVERSITY’S 2021-2025 STRATEGIC PLAN
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https://issuu.com/home/published/strategicplan_2021_pgs


Erie is a city of about 100,000 residents in northwestern Pennsylvania, bordering the beautiful Lake Erie. 
Located in a county with the same name, Erie is a community that is a mix of many things – industry, 
agriculture, three large hospitals, and four universities. Tourism is a large part of the economy, too, given the 
region’s rich natural resources, enduring beauty and the adjacent Presque Isle State Park, which features 
seven miles of sandy beaches. 

Erie has a long-storied history. An interesting fact is that an American fleet was built in our harbor and then 
engaged – and defeated – the British west of the city, turning the tide of the War of 1812.

With Gannon as an anchor institution, the region is experiencing a season of renewal with tens of millions in 
private and public dollars being reinvested in our downtown urban university home to develop an enlivened 
residential, retail and commercial central core. There is also a significant investment being made along West 
10th Street to establish a technology and innovation hub, which includes Gannon’s stunning new Institute for 
Health and Cyber Knowledge. With so much happening, the new VPFBO will have a front row seat to be a 
part of transforming not only our university, but also our beloved City of Erie.

Learn more about Erie at https://www.visiterie.com

ABOUT ERIE, PA
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https://www.visiterie.com


POSITION SUMMARY
This President’s Leadership Team member will serve as Gannon’s chief financial officer, report directly to 
the president, and build upon a strong culture of respect and collaboration, engagement and well-being, and 
planning and execution to provide leadership for all fiscal and business affairs. 

The individual manages the university’s financial and human resources to facilitate and support Gannon’s 
strategic plan; leads a team of directors and managers who are responsible for fiscal and divisional planning 
and the daily operations of finance, safety and security, human resources and enterprise risk management; 
and serves as the administration’s liaison to various trustee committees and community and civic 
organizations. 

The VPFBO will join a cohesive senior leadership team of provost and vice president for Student Experience, 
vice president for Enrollment, vice president for Strategy and Campus Operations, vice president for University 
Advancement, director of Planning, chief of staff and director of Marketing and Communications, and 
associate vice president for Mission and Ministry. The team rallies the efforts of a campus full of humble, 
hungry and smart servant leaders who are dedicated to promoting Gannon’s Catholic tradition and its 
manifestation in support of our Erie, Ruskin and global communities we serve.
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• Leadership and vision    
• Progressive and forward thinking
• Entrepreneurial and risk tolerant
• Tolerance for ambiguity – follow trends and avoid 

overreaction
• Financial acumen – current, nimble and analytical
• Knowledge of institution and saga
• Sound independent judgement
• Trusts and respects colleagues
• Leader of operational excellence
• Executable knowledge of current/future financial 

strategies, modeling and analytics

• Anticipatory knowledge of business technology 
innovation

• Working knowledge of HR/Risk/Legal
• Driver of employee development and change 

management
• Working knowledge of facilities planning and 

project management
• Working knowledge of purchasing and 

administrative operations
• Technical skills – Excel, project and financial 

management systems, industry standards
• Supports technical work of the Board of Trustees

ESSENTIAL TRAITS AND SKILLS
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1. Lead the PLT and campus in a collaborative, 
transparent and informed process of preparation 
and management of the annual budget; maintains 
communication with the Board of Trustees 
regarding current budget status and ensure 
that the university operates within budgetary 
guidelines.

2. Develop and manage the university’s integrated 
10-year program, finance and facility models 
and designs, oversees and monitors business 
plans, ROI analyses, and other financial analytics 
and modeling necessary for ongoing evaluation 
of current and future academic and business 
ventures

3. Develop and implement investment policies 
for the university’s portfolio with the Planning, 
Finance and Facilities Committee of the Board; 
monitor and manage the university’s endowment 
with the Investment Subcommittee.  

4. Hire, direct and evaluate a team of managers 
responsible for daily operation of the university’s 
business operations infrastructure, finance, safety 
and security, human resources and enterprise risk 
management.

5. Serve as a humble, hungry and smart leader of 
the Finance and Business Operations Division, 

responsible for seamless systems operations of 
their team within and across divisions.  

6. Responsible for compliance with all local, state 
and federal government agencies and serve 
as a liaison to various community and civic 
organizations.

7. Ensure that all financial processes are reviewed 
and audited on a continual basis and serve as 
the liaison to the Audit Subcommittee of the 
Board of Trustees and to professional finance/
administrative service firms such as financial 
advisors, auditors, management consultants, 
attorneys, architects, etc.

8. Responsible for property/casualty insurance 
program and real estate matters.   

9. Responsible for administration of the university’s 
compensation and employee benefit programs 
and associated policies; ensure equity and 
competitiveness of pay scales and maintains 
current grade levels.   

10. Assist in development of and budget 
administration associated with all capital 
projects.

11. Perform other duties as assigned by the president.

ESSENTIAL FUNCTIONS



Internal: Serve as a member of the President’s 
Leadership Team and work closely with the provost, 
other vice presidents and department heads within 
the university; lead the university Planning and 
Budget and Compensation Committees among 
others.

External: Serve as liaison for the Board’s Planning, 
Finance and Facilities Committee and as a member 
of the Investment Subcommittee and liaison to 
the Audit Subcommittee; work closely with legal 
counsel, financial and insurance partners, regional 
leaders, volunteer and community groups to build an 
understanding of and support for Gannon University’s 
Mission.

Education: A bachelor’s degree in finance, 
business administration or related field and proven 
professional experience are required; a graduate 
degree in a related field is preferred.

Experience: A history of administrative appointments 
with increasing levels of responsibility (five or more 
years of experience in higher education preferred), 
experience in senior-level financial management 
positions, and a demonstrative knowledge of all 
areas to be supervised are required.

Skills: Must possess excellent written and oral 
communication skills; administrative style that 
emphasizes learning and development and 

collaboration with faculty, staff and students; the 
ability to contribute to the Mission of the university; 
and a demonstrative commitment to justice, 
diversity, equity and inclusion.    

Licenses or Certifications: Certifications and/or areas 
of expertise such as Certified Public Accountant 
(CPA), Chartered Financial Analyst (CFA), Project 
management Professional (PMP) certification, 
SHRM/SPHR Human Resources certifications are 
beneficial.

University Mission: Must be able to support and 
promote the university’s Mission.

CONTACT WITH OTHERS

QUALIFICATIONS

• Honest, accurate and transparent in management 
and reporting

• Team and team success oriented
• Positive, optimistic and motivating
• Hard working and takes initiative – models 

horizontally and vertically
• Trusted senior leader and sought out for counsel
• Leads and facilitates forward-looking planning 

and execution 
• Cooperative and collaborative; seeks solutions to 

own and others’ challenges
• Participatory and active team player

• Passionate about work of team and established 
vision and strategy

• Completes cyclical tasks committed to continuous 
improvement of systems, processes and day-to-
day operations

• Utilizes ethical/moral compass, established 
vision/goals, and transforming the student 
environment and lives as basis for actions and 
decisions

• Engages in campus and community events and 
activities as an active member of the Gannon 
family

Reporting directly to the president, this position leads a team of associate vice presidents, directors and 
managers whose teams are responsible for the daily operations of finance, enterprise risk management, 
safety and security, and human resources.

EXPECTED BEHAVIORS

SUPERVISORY RESPONSIBILITIES

SEARCH PROSPECTUS FOR VICE PRESIDENT FOR FINANCE AND BUSINESS OPERATIONS    GANNON UNIVERSITY 7



VIRTUAL 
TOUR

gannon.edu • 814-871-7000 •

The search is being assisted by Academic Search, Inc. For additional information 
about this opportunity, please review the position profile, which includes a full 

list of required and desired characteristics for the Vice President for Finance and 
Business Operations at academicsearch.org under the “Open Searches” tab.  

Application materials should include a cover letter addressing the qualifications 
and leadership characteristics listed in the position profile, a current, long-form 
resume or curriculum vita (showing relevant administrative responsibilities and 

accomplishments) and the names, phone numbers and addresses of at least five 
professional references, with an indication of the candidate’s relationship to each 

reference. References will not be contacted until a later stage in the search, 
and only with the candidate’s foreknowledge. Applications, nominations, and 
expressions of interest can be submitted electronically, and in confidence, to: 

GannonVPFBO@academicsearch.org.

The position is open until filled but only applications received by Jan. 24, 2022, can 
be assured full consideration. Confidential discussions about this opportunity may 

be arranged by contacting senior consultant Scott Flanagan at 
scott.flanagan@academicsearch.org.

HOW TO APPLY

https://www.gannon.edu
https://www.gannon.edu/#virtualtour
https://www.linkedin.com/school/gannon-university/
https://www.facebook.com/gannonu
https://twitter.com/GannonU?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.gannon.edu
https://academicsearch.org
mailto:GannonVPFBO%40academicsearch.org?subject=Vice%20President%20for%20Finance%20and%20Business%20Operations
mailto:scott.flanagan%40academicsearch.org?subject=Vice%20President%20for%20Finance%20and%20Business%20Operations

