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INTRODUCTION

Leadership is a relational process. The reciprocal rela-
tionship between leaders and followers is required to accom-
plish a desired objective. Hogg (2001) defined leadership as
an influential process which involves the engagement of a
group of people to attain a certain set of goals. According to
Haslam and Platow (2001), leaders and followers operate “as
partners in an emerging social self-categorical relationship.”
Thus, leadership is how a “shared sense of (us) is created,
coordinated, and controlled” (Haslam and Platow, 2001, p.
228). According to Pierro, Cicero, Bonaiuto, Van Knippen-
berg, and Kruglanski (2007), there is a strong relationship
between leader-group prototypicality, and the leader’s effec-
tiveness in driving change and influencing group behavior.
Group members are more willing to be influenced by proto-
typical leaders who are representative of the collective shared
identity of the group. In return, leaders with group member-
ship exhibit increased leadership effectiveness (Pierro et al.,
2007).

The history of Jordan and the Hashemite heritage is im-
portant in explaining the influence of group prototypicality
on leadership perceptions. The four successive kings of Jor-
dan are the only leaders known by the Jordanian people. Al-
though each king was an individual, all four kings belonged
to the same group and shared similar characteristics. The
Hashemite Monarchy informs prototypical leadership behav-
ior. More so, the Hashemite Kings are the only leaders
known by the Jordanian people. Thus, group prototypicality
compounds over time, and increases follower identification
with the Hashemite dynasty (Rast et al., 2013). The linear
ruling of the country, tied to strong ethnic and cultural norms,
make Jordan an ideal place to study group prototypicality and
leadership.

LITERATURE REVIEW

According to Hollander (1992; 2006; 2007; 2009), leader-
ship is a process that includes leaders and followers in an in-
fluential relationship. Leadership and followership symbol-
ize a connected mutual system in which the leader, through
his or her behaviors and decisions, provides followers with
resources. In return, the leader receives status and recog-
nition from followers (Hollander, 1993; 1995). Followers
should not be considered passive recipients of the leadership
influence, but as a part of the two-way influential process in
which they affect and are affected by the leader’s influence.

Leadership is a reciprocal process and is not based on power
exercised over followers. From an ethical standpoint, Hol-
lander (1995) argues there are important aspects to the rela-
tionship between leaders and followers. These requirements
include: responsibility, accountability, authenticity, and in-
tegrity. Leaders and followers are engaged in a reciprocal
identification in which each side influences and is influenced
by the other.

According to Van Knippenberg (2011), leadership is a
process which is performed as part of a collective group
membership. Thus, leadership effectiveness is based on
followers’ perceptions of leaders’ representativeness of the
group’s identity and values. Based on social identity theory,
leaders, as well as, followers vary in their levels of proto-
typicality and the extent to which they represent the group
prototype. In addition, leaders’ level of prototypicality im-
pacts their level of influence among followers. Prototypical
leaders are more influential when group members are highly
identified with their groups. There is a positive relationship
between leader group prototypicality and leadership effec-
tiveness, and this relationship is stronger when moderated by
a high level of identified group membership (Van Knippen-
berg, 2011).

METHODOLOGY

The purpose of this qualitative descriptive study is to
learn the perceptions of native Jordanians of their country’s
leadership. The primary research question aimed to under-
stand how group prototypicality informs Jordanians’ under-
standing and perception of the leadership construct. There-
fore, a phenomenological design was used to investigate
the questions of the study. According to Creswell (2013),
phenomenological studies focus on a sample of participants
who share the same explored phenomenon. Merriam (2009)
stated that qualitative research is best represented through
purposeful sampling to ensure participants understanding of
the phenomenon. Purposeful sampling was used to locate
participants who meet the criteria for this study (Creswell,
2013).

This study took place in the country of Jordan. According
to Creswell (2013), collecting data through phenomenolog-
ical methods include multiple types of data such as, inter-
views, documents, field notes, and observations. The study
was conducted through face-to-face interviews with 22 par-
ticipants (6 females and 16 males) who decided the date,
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time, and location of the interviews. Prior to conducting the
interviews, IRB (Institutional Review Board) approval was
obtained from Gannon University. Consent forms were pro-
vided to all participants in the study and a signature was ob-
tained prior to each interview. All interviews were conducted
in Arabic, except one which was conducted in English. Inter-
views were recorded using a digital voice recorder. Data files
of the recorded interviews and transcriptions were saved on
my personal computer for analysis. The total number of the
recorded interviews was 16, in addition to one unrecorded
interview based on the preference of the participants. The in-
terviews included three group interviews. Arabic interviews
were transcribed in Arabic and then translated into English.
Thirteen of the 22 participants were interviewed through me-
diators. Creswell (2013) suggested using a gatekeeper to
help access and connect with participants in ethnographic
studies. Also, due to cultural norms, conducting research in
Arab communities requires the use of gatekeepers or media-
tors (Almadanat, 2018; Aroian, Katz, and Kulwicki, 2006).

FINDINGS

The purpose of this qualitative descriptive study is to learn
the perceptions of native Jordanians of their country’s leader-
ship. The initial analysis of the interviews revealed two main
themes: leadership as a one-way process and leadership is
perceived as a transactional process.

Leadership as a one-way process

The participants in this study communicated their under-
standing and perception of the concept of leadership as a
one-way process. They also perceived leadership as a highly
ranking and assigned position, in addition to perceiving a
leader as an official figure.

Rehab perceived leadership as a person who is in charge
and has knowledge in his position. She stated,

Well, for sure, leadership has a place and time.
In the past, leadership was something and now
it became something else. I mean, in the army
there are people who fit the army. Also, in the
government, there are people who fit the gov-
ernment and even in the house, you would find
some leaders. In other words, based on his per-
sonality and the fact that if it is strong or not.
Leadership is the person in charge or the knowl-
edgeable person. Also, it is the controlling and
dominant person who has a strong personality.
After that, his education and knowledge support
him and of course it depends on his position.

Abo Ja’afar is another participant who perceived leader-
ship as a one-way process and he perceived the leader as a
person who gives orders and assigns tasks to other people.
He said,

they are the people who give orders, you do that
and you do that, you work like that, I mean like
an institution where there is a manager, you do
that for your job, or let’s say for example, in
constructions, I for example work in construc-
tions, I bring laborers or workers, in that case,
I am their leader, you do this and you do that,
you work here and you work there, so I am the
person who assigns people to different jobs and
I would be the person responsible of them, that’s
how I define leadership, I mean.

Leadership as a transactional process

Participants in the study perceived leadership as a trans-
actional process in which, the leader is expected to provide
some services or satisfy some personal interests and needs
for his followers.

Suzana who is 25 years old and works as a physician at
a public local clinic perceived leadership as a transactional
process between a leader and his followers. She stated,

well, some people would vote for someone be-
cause he was, in normal or daily life, he was a
good person and a person who likes to provide
service for people. I mean, people who would
vote for him have to have the feeling that this
person is going to serve them or provide some
service for them. I mean, if he reached some
kind of a position, he will provide service for us,
not be like, alright, see you guys and goodbye.
So, he will be like, before running for elections,
he will be like, on the level of his job, or the
level of the village or place he lives in. he would
be helping people and serving them and also he
would be solving their problems. That’s how he
is supposed to be.

In one of the group interviews with four college students,
one of the participants expressed his perception of leadership
as a transactional process in which, the leader is capable of
providing services for other people. He said,

He is a person who is capable of nepotism. He
has been in situations, when people have prob-
lems, he interferes to solve them, he provides
services for people, and he supports poor peo-
ple.

DISCUSSION

The purpose of this qualitative descriptive study is to learn
the perceptions of native Jordanians of their country’s lead-
ership. This study will contribute and extend the leadership
literature concerning the Arab world and Middle East. There
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is limited research on the leadership construct in this region
(Abdalla and Al-Homoud, 2001; Bealer and Bhanugopan,
2014; Kabasakal and Dastmalchian, 2001; Yavas and Habib,
1986). In addition, this study will help to better understand
how the leadership history of Jordan impacts Jordanians’ per-
ceptions of leadership and how group protypicality reflects
these perceptions. This study is based on native Jordanians’
voices and understandings of the leadership phenomenon. It
will broaden the study of leadership from a Western defi-
nition to a global understanding (Den Hartog and Dickson,
2012; Dickson, Den Hartog, and Michelson, 2003; Hofstede,
1980; Northouse, 2016; Peterson and Hunt 1997).

The initial analysis of the data indicates that Jordanians
have a unique perception of leadership which is influenced
by group prototypicality. In addition, Jordanians perceive
leadership as a one-way process that involves a transactional
process between leaders and followers.
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